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Strategic Plan Goal 1
Students:

Development, Empowerment, Engagement,
and Achievement



Pre-K Continuum

* Self-Contained- Full Day Programming
* Integrated- Half Day Programming

With...

v Full Complement of Related Services
v' Adapted Physical Education

v' Researched Based Written Curriculum



ABA Programming

One to One Applied Behavior Analysis Program with
four classes across the elementary grade levels.

v’ Discrete Trial Programming
v Full Complement of Related Services
v' Mainstreaming Opportunities

v Implementation of Assistive and Adaptive
Technologies

v' Adapted Physical Education



Continuum of Programming

Self-Contained Programs (5 LLD classrooms in the
elementary school; 1 classroom at the middle
school; 1 classroom at the high school)

Resource Center Programs
In-Class Support Programs
Related Services



Strategic Plan Goal 4
Community:

Partnerships, Practices, and Programs



Life Skills, Community Based
Instruction, and Beyond

* Self-Contained Programming
« Community Based Instruction
* Career Internship Program



Transition to Life 18-21

First year of official program
*CIP/Co-Op

Community Based Instruction
*SLE

*Job Coaching

Life Skills

*MUJC Grant



Strategic Plan Goal 3
Facilities & Environment:

Safe, Civil and Nurturing



Social-Emotional-Mental Health
Programming

 LINKS- Linking Individual Needs of Kids to Success
 ESS- Effective School Solutions
« MCC- Monmouth Court Campus

Student Assistance Counseling Program



Plan for Program Growth

Expand the Self-Contained Program at HMS



