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Critical Ideas

● If the Portrait of a Graduate is an aspirational document, then our  Instructional 
Framework is the practical means of achieving its attributes.

● Our Instructional Framework is a systematic approach in which we:
○ reflect on instructional practices
○ discover core focuses 
○ adapt to needs and circumstances
○ create professional development opportunities 
○ while clarifying our identity as a District

● A pandemic forced us into working in silos. It’s time to re-engage in district-wide, 
focused discussions about instruction and learning.

○ Our continued success depends on our collective, interconnected work to 
ensure a cohesive learning experience for our students.

○ We continue to adapt and evolve for our needs and environment while 
clarifying and strengthening our identity.



LPS Instructional Framework



LPS Instructional Framework

● Our goal for Instructional Framework is designed to give common language and 
connectivity to the work we are doing in our classrooms.

○ Not lockstep.  Recognizing the larger context

● While stakeholders shared great appreciation for LPS, Strategic Plan survey data 
discussed:

○ Disconnect between activities, subjects, and experiences
○ Motivation of grades over learning
○ Learning for its own sake

● Create our priorities and invite others to solidify the work.

● Build PD Plan, repository, and articulation opportunities

● For LPS, By LPS



Considerations

● What came from the strategic planning data
○ Finding connection and permission
○ Emphasize growth over grades
○ Opportunities to demonstrate understanding and receive feedback

● Marzano After Action/ScIP Committee Work
○ Make the work less “unwieldy.”

■ Working on everything didn’t allow us to work on specific things well.
○ Instructional Rounds allowed for great learning from peers.
○ Can it last through people changes?

● Post-Pandemic Education

Hmmm..



At Our CORE

“The instructional core includes three 
interdependent components: teachers’ 
knowledge and skill, students’ 
engagement in their own learning, and 
academically challenging content.”
-Richard Elmore 
“Improving the Instructional Core”

“Infinite-minded leaders understand that “best” 
is not a permanent state. Instead, they strive to 
be “better.” “Better” suggests a journey of 
constant improvement and makes us feel like 
we are being invited to contribute our talents 
and energies to make progress in that journey.”
― Simon Sinek
     The Infinite Game

“To be adaptive means to change form 
while clarifying identity. Form can be the 
ways we structure our organizations and 
the ways in which we do our work. New 
challenges require new and increasingly 
flexible forms.”
-Bruce Wellman & Robert Garmston
The Adaptive School

“We learn to do the work by doing the work, not by 
telling other people to do the work, not by having done 
the work at some time in the past, and not by hiring 
experts who can act as proxies for our knowledge 
about how to do the work.”
-Elizabeth A. City, Richard F. Elmore, Sarah E. Fiarman, 
and Lee Teitel, Instructional Rounds in Education



Factor 1: 
Portrait of a Graduate

Our North Star.

Factor 2: Curriculum
● Starting point for rigorous 

instructional decision 
making, developed 
collaboratively

● Learning rooted in essential 
questions and enduring 
understandings

● Rigorous plan for learning, 
includes assessments, 
learning strategies and 
resources

● Blueprints are publicly 
available to encourage at 
home support

.

Factor 5: The Feedback Loop
● Strong feedback is specific, timely, consistent, 

and productive.
● District and School Data Teams will analyze 

instructional decision-making, practice, and 
additional needs.

● Instructional framework connects to the LPS 
Portrait of a Graduate and observation  and 
evaluation practices.

● Common instructional priorities.
● ScIP (School Improvement Panel) committees
● Student focus groups 

Factor 4: Professional 
Development

● District, school, and 
department PDP plans 
connect to the LPS Focuses

● Instructional Rounds invite 
teachers to visit colleague’s 
classes to reflect on teaching 
practices

● Findings of rounds are 
shared with the whole LPS 
community
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Factor 3: 
Instructional Focuses, Strategies,  Resources 

● The classroom and instructional “moves” (decision-making) are 
at the heart of learning.

● Connections and common language around learning
● Focuses align with Danielson observation rubric 
● Will continue to evolve

At Our CORE

https://drive.google.com/file/d/120DPc2GjsHBlMLXE2etlH6QYoG7pqkha/view?usp=sharing


At Our CORE

Factor 1: Portrait of a Graduate
● Our north star.  

Factor 2: Curriculum
● Curriculum is the starting point of instructional decision-making and articulation.  Writing is a collaborative process 

where teachers and administrators establish the foundation for learning across classrooms and buildings.
● Learning is rooted in essential questions, enduring understandings, knowledge, and skills designed to address 

learning standards.
● The curriculum is rigorous for learners at all levels and includes components for assessment, learning strategies, 

and resources to meet high expectations.
● Blueprints for curricula are public-facing, encouraging reinforcement of language and skills at home. 

Factor 3: Instructional Focuses, Strategies, and Resources 
● The classroom and instructional “moves” (decision-making) are at the heart of learning.
● These focuses build connections and a common language around the learning that happens across our District.
● Instructional focuses will continue to evolve based on data, environment, research, and student and teacher needs.
● The Focuses will align with the Danielson observation rubric to strengthen instructional decision-making.

https://drive.google.com/file/d/120DPc2GjsHBlMLXE2etlH6QYoG7pqkha/view?usp=sharing


At Our CORE
Factor 4: Professional Development

● District, Building, and Department Professional Development Plans will connect directly to the focuses of the Livingston Lens.
● Instructional Rounds invite teams of teachers into one another’s classrooms to reflect on their own practice, recognize 

commonalities, and develop answers to questions about who we are and why we do what we do.
● develop a shared vision of high-quality teaching and learning
● diagnose learning needs for students and educators
● focus on and improve learning tasks
● foster a collaborative culture that supports learning (Marzano, City, Elmore)

● In conjunction with district data, the findings of instructional rounds are shared with the school community annually to set 
priorities for professional development, articulation, resource/repository accumulation, and additional rounds.

Factor 5: The Feedback Loop
● Strong feedback is specific, timely, consistent, and productive.
● District and School Data Teams will analyze performance and environmental data to inform instructional decision-making, 

practice, and additional needs.
● Instructional framework priorities will be connected to the LPS Portrait of a Graduate and the LPS observation/evaluation 

practice to establish relevance and context for educators.
● Administrators will continuously work towards consistent observation and feedback in these areas by developing common 

instructional priorities.
● ScIP (School Improvement Panel) committees will provide feedback to school and District administrators to collaborate in 

furthering professional development programs for the District.
● Focus groups with students will be utilized to collect experiential data to inform future decision-making.

https://docs.google.com/document/u/0/d/1_Ho8P0AF3mjn33rVwKurO49vlGdH3PdkHMYpmWxNzE8/edit
https://docs.google.com/presentation/d/1Uf_7JAqUFCv2d3nzarO6PEtybjUNaWWPzcu17jR-6qw/edit?usp=sharing


So, what is an Instructional Framework?

Our Instructional Framework… Our Instructional Framework Is NOT…

Embraces a “balcony view” of our District 
to focus on the interconnectedness of 
teaching and learning.

Placing a “spotlight” on individual 
practitioners or classrooms.

Is adaptive to the Needs of Our Students, 
Community, and Staff

A store-bought model of instruction

Draws from the outstanding work we do 
every day in the instructional core.

The “next thing”

A means to develop a common language of 
instruction

Cookie-cutter solutions



So, what is an Instructional Framework?

Our Instructional Framework… Our Instructional Framework Is NOT…

Encourages teacher choice and 
decision-making

A step-by-step recipe for lesson planning

Curates instructional focuses and 
professional development programs from 
data we gather and analyze from our own 
practice.

Imposed through mandates, trends, or fads 
in education.

Transparent, positive, and inclusive A “gotcha”

Recognizes the need to focus our attention Expect educators to work on all things at the 
same time.

A way to clarify and strengthen our 
collective identity as a District



Finding Our Focus

The Return
of 

Instructional Rounds



What are Instructional Rounds?

Our schools have observation worthy moments happening every day! 

Instructional Rounds are a practice of collaboration among experts to examine a 
problem and work together for a solution. In education, teachers and administrators 
work together to identify and solve common problems related to teaching and learning. 
The instructional rounds process is a structured and collaborative way for schools and 
teachers to:

● diagnose learning needs for students and educators

● focus on and improve learning tasks

● develop a shared vision of high-quality teaching and learning

● foster a collaborative culture that supports learning

● Provides data for professional development opportunities



Instructional Rounds at LPS

Instructional rounds are about the observers not the teacher being observed.

Instructional rounds are an opportunity for those things to be seen, celebrated, and 
implemented by others for the benefit of our learners. 

10-minute observation walkthroughs are not meant for us to correct other teachers or 
to even leave them feedback.  The primary purpose is learning.  Our agreements 
included:

● Assume positive intentions
● We are not evaluating teachers
● Our focus is on specific instructional approaches
● Considerations for our own classroom instruction
● Discover common values K-12
● All conversation stays in the room

https://docs.google.com/document/d/1_Ho8P0AF3mjn33rVwKurO49vlGdH3PdkHMYpmWxNzE8/edit?usp=sharing


Putting It All Together



What Are We Finding?

● Belief Statements fostered by:
○ The Initial Work of the Implementation Team
○ Building, Department, and District Goals
○ Consistent Themes in Instructional Rounds
○ Observation Data 

These statements do not include all aspects of quality instruction, but those around 
which we will work to cultivate a common language of instruction and articulation in 
the next year.  

Over time, these statements will adapt and evolve.



We believe that effective instruction is:

1. Cultivated in a safe, caring, and brave 
learning environment.

2. Rooted in clearly stated and understood 
objectives, expectations, and criteria. 

3. Informed by student performance and 
targeted feedback. 

4. Creating opportunities for students to 
actively engage in sense-making.

5. Interconnected.



Putting It All Together
FOCUS #4
1. Creating opportunities for students to actively engage in sense-making.

Questions to Consider:
a. How am I creating time for students to process information independently and collectively?
b. What opportunities exist for students to transfer their learning to a unique situation?
c. What opportunities do students have to ask questions, drive discussion, and share their understanding and wonderings about content?
d. What questions can be formulated before and during a lesson that facilitates critical and innovative thinking? 
e. What active engagement and strategic collaboration opportunities are provided in this lesson? 
f. Have I created low-stakes opportunities for students to interact with content?

g. How is student understanding demonstrated?
h. How do I know if students are engaged or complying with class expectations?
i. Do I release responsibility for learning to students?
j. How do I create opportunities for student choice?

Danielson Rubric Connections:
1a: Demonstrating Knowledge of Content and 
Pedagogy
3b: Questioning and Discussion Techniques
3c: Engaging Students in Learning
3e. Demonstrating Flexibility and Responsiveness

Portrait of a Graduate Connections:
Collaborative Leader
Independent Thinker
Motivated Learner



Summer Retreat



Turn-key Full Staff Workshops



Continuing Steps

2024-2025 School Year
● Building and department professional development plans surround selected Focuses of 

Livingston Lens.

● Present to the Board of Education the values and priorities we have determined as a District. 

● Create cross-discipline and grade articulation PD developing common language and 
classroom “look-fors.”

● Develop “criteria maps”

● Collectively build a repository of resources for teachers and administrators.

● Formalize evaluation criteria for recognizing impact of the Livingston Lens, short and long 
term. 

● Reintroduce the Coaching Observation encouraging the use of new strategies rooted in a 
focus.

● Fall and Spring Instructional rounds using criteria maps created through PD.

● Form Elementary Schedule Review Committee

● Universal Screener Implementation for student performance informed instruction



Together, we all 
learn, create, contribute and grow.


